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You will need:
Å Something to write with
Å Delegate Resource book
Å KCSiE 2025 ςpart 1 and Annex B
Å KCSiE in its entirely if you are a Governor or a leader (SLT)
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Welcome & session agreement 
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Learning Objectives
By the end of the session, we will be able to:

ωDescribe what safeguarding is and the different ways in 
which children can be harmed

ωUnderstand our own roles and responsibilities and those 
of others in safeguarding and promoting the welfare of 
children

ωUnderstand the importance of a culture of safeguarding

ωRecognise and describe possible indicators of abuse, 
neglect, exploitation and  radicalisation

ωIdentify the procedures for sharing concerns about 
ŀƴƻǘƘŜǊ ŀŘǳƭǘΩǎ ōŜƘŀǾƛƻǳǊ ƻǊ ŀōƻǳǘ ŀƴȅ ǳƴǎŀŦŜ ǇǊŀŎǘƛŎŜ 
or safeguarding procedures (Whistleblowing)

ωOutline what to do if we have concerns about a child in 
ƭƛƴŜ ǿƛǘƘ ƻǳǊ ǎŜǘǘƛƴƎΩǎ ǎŀŦŜƎǳŀǊŘƛƴƎ ǇƻƭƛŎȅ
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1. ²ƘŜƴ ŘƛŘ ȅƻǳ ǊŜŎŜƛǾŜ ŀƴŘ ǊŜŀŘ ƻǳǊ ǎŎƘƻƻƭΩǎ ǎŀŦŜƎǳŀǊŘƛƴƎ ŀƴŘ ŎƘƛƭŘ ǇǊƻǘŜŎǘƛƻƴ ǇƻƭƛŎȅ ŀƴŘ 
procedures and our behaviour policy; do you understand them?

2. ²ƘŜƴ ŘƛŘ ȅƻǳ ǊŜŎŜƛǾŜ ŀƴŘ ǊŜŀŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǎǘŀŦŦ ŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘ(sometimes called the 
Staff Handbook); do you understand it?

3. ²ƘŜƴ ŘƛŘ ȅƻǳ ǊŜŀŘ tŀǊǘ м ŀƴŘ !ƴƴŜȄ . ƻŦ ΨYŜŜǇƛƴƎ /ƘƛƭŘǊŜƴ {ŀŦŜ ƛƴ9ŘǳŎŀǘƛƻƴΩΚ 5ƻ ȅƻǳ 
understand them?

4. Do you know who the Designated Safeguarding Leads in school are?

5. Do you know the agreed format to record concerns? How do you pass onyour concerns?

6. 5ƻ ȅƻǳ ƪƴƻǿ Ƙƻǿ ǘƻ ǊŜǇƻǊǘ ŀ ŎƻƴŎŜǊƴ ŀōƻǳǘ ŀƴƻǘƘŜǊ ŀŘǳƭǘΩǎ ōŜƘŀǾƛƻǳǊor about any unsafe 
practice or safeguarding procedures in our setting?

7. Would you be able to recognise the possible indicators of abuse, harm and exploitation?

8. Do you understand safeguarding responses to children who are absent education?

9. Do you understand the expectations, applicable roles andresponsibilities in relation 
to filtering and monitoring?

What do I need to know? 
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Learning Activity

What is a safeguarding 
concern?
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Part One:
Legislation

Understanding the legislation 
related to safeguarding children
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Background & Legislation
1989- The Children Act

1999- Protection of Children Act

2000- Framework for the Assessment of Children in Need and their families

2002- The Education Act (S 157 and 175)

2003- Every Child Matters

2003 ςSexual Offences Act

2004- The Children Act

2005- Local Safeguarding Children Boards established

2006- Safeguarding Vulnerable Groups Act

2007- Safeguarding Children and Safer Recruitment in Education

2009ςThe School Staffing (England) Regulations 2009

2011ςMunro Review of Child Protection

2012 ςProtection of Freedoms Act 

Key documents frequently updated

ÅWorking Together to Safeguard 
Children 2023  

ÅWhat to do if you're worried a 
child is being abused 2015

Å Information Sharing: Advice for 
practitioners 2024    

Å Keeping Children Safe in 
Education 2025
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Maintained schools

Section 175 (2): A governing board of a maintained school 
shall make arrangements for ensuring that the functions 
relating to the conduct of the school are exercised with a 
view to safeguarding and promoting the welfare of 
children who are pupils at the school.

Section157places thesameresponsibilitieson the 
management of all other schools, including 
academies,free schools and independent schools.

Education Act 2002
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Summary

Part One

Safeguarding information for all staff

Part Two   

The management of safeguarding

Part Three     

Safer recruitment

Part Four       

Allegations made against/ Concerns raised in relation 
to teachers, including supply teachers, other staff, 
volunteers and contractors

Part Five        

Child on child sexual violence and sexual harassment

Annexes

A: Safeguarding information for school and 
college staff

B: Further information

C: Role of the Designated Safeguarding 

D: Host families- homestay during exchange 
visits

E: Statutory guidance ςregulated activity 
(children) - Supervision of activity with 
children which is regulated activity when 
unsupervised: 

F: Table of changes from September 2024

Keeping Children Safe in 
Education 2025
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Summary No changes

Part one
Safeguarding information for all staff

No changes

Annex A No changes 

Annex B Links added:
Resources for education settings | CSA 
Centre
Preventing Child Sexual Exploitation | 
The Children's Society

KCSiE Key changes for 2025
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https://www.csacentre.org.uk/research-resources/practice-resources/helping-education-settings-identify-and-respond-to-concerns/
https://www.childrenssociety.org.uk/what-we-do/our-work/preventing-child-sexual-exploitation


Working Together to Safeguard Children 2023

providing help and 
support to meet the 
needs of children as 
soon as problems 

emerge

preventing impairment 
ƻŦ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ 

and physical health or 
development 

promoting the 
upbringing of children 

with their birth 
parents, or otherwise 
their family, whenever 
possible and where this 
is in the best interests 

of the children

protecting children 
from maltreatment, 

whether that is within 
or outside the home, 

including online

ensuring that children 
grow up in 

circumstances 
consistent with the 

provision of safe and 
effective care

taking action to enable 
all children to have the 
best outcomes in line 
with the outcomes set 
ƻǳǘ ƛƴ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ 
Social Care National 

Framework

Working Together to Safeguard Children (2023) 13



Norfolk Safeguarding Children 
Partnership
Every Local Authority in the country must have a Multi-Agency 
Safeguarding Agreement(MASA)in partnership with the Police 
and Health. In Norfolk, the Norfolk Safeguarding Children 
Partnership (NSCP) is led by the 3 safeguarding partners who 
work together with other local agencies including the voluntary 
sector to make sure that children are protected from harm and 
that their welfare is promoted.

The NSCP has robust independent scrutiny arrangements to 
ensure that people working with children carry out their 
safeguarding responsibilities as required by the law.

All of the work is underpinned by the government 
documentWorking Together to Safeguard Children.
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https://www.norfolklscb.org/about/multi-agency-safeguarding-arrangements-masa-2019/
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Norfolk Safeguarding Children 
Partnership
Is an outstanding 
resource for all 
things 
safeguarding ς
like feelings 
wishes 
documents and 
templates for 
EHAPs.

https://norfolklscp.org.uk/people-working-with-children/overview-people-working-with-children


Universal Services
Supporting families to 

resolve their own low-level 
needs through provision of 

information, advice and 
guidance and access to 
community/universal 

services

Family Support
Targeted case holding 

support for children and 
families, to help overcome 
more complex persistent 
challenges and worries

Social Work
Statutory case 

holding intervention 
required to 

safeguard the 
wellbeing of children 
and young people in 

need of care and 
protection

Community & Partnership
Non case holding working 
with other organisations 
to develop & strengthen 

support for families at the 
earliest opportunity 

through an Early Help 
Assessment & Plan

Norfolk Safeguarding Framework

Early Help
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Learning activity

What are some of the factors that mean a 
child or young person may benefit from 

early help support.

Discuss in your groups and feedback.
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is disabled or has certain 
health conditions and has 
specific additional needs

Has special educational needs 
(whether they have a 
statutory EHCP or not)

Has a mental health need

Is a young carer

is showing signs of being 
drawn in to anti-social or 

criminal behaviour, including 
gang involvement and 

association with organised 
crime groups or county lines

Is frequently missing/goes 
missing from education, home 

or care

Has experienced multiple 
suspensions, is at risk of 

being permanently excluded 
from schools, colleges and in 

Alternative Provision or a 
Pupil Referral Unit

Is at risk of modern slavery, 
trafficking, sexual and/or 

criminal exploitation

Is at risk of being radicalised 
or exploited

Has a parent or carer in 
custody, or is affected by 

parental offending

Is in a family circumstance 
presenting challenges for the 

child, such as drug and 
alcohol misuse, adult mental 
health issues and domestic 

abuse

Is misusing alcohol and other 
drugs themselves

Is at risk of so-called 
ΨƘƻƴƻǳǊΩ-based abuse such as 
Female Genital Mutilation or 

Forced Marriage

Is a privately fostered child.
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Part Two:
Context & culture

To understand the importance of 
contextual factors and describe a 
culture of safeguarding

19Pages 13-14



Learning activity
How do these elements help to promote a culture of 

safeguarding?
Å Safer recruitment
Å Attendance 
Å Curriculum 
Å ! ΨƭƛǎǘŜƴƛƴƎΩ ǎŎƘƻƻƭ

What are the other factors of safeguarding in an 
education setting?
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Safeguarding
&

promoting welfare

21

Safeguarding & promoting welfare

Anti-bullying 
Policy & 

Behaviour 
management

Child Protection

Attendance, 
exclusions & children 

absent from education 
and transition 
arrangements

SEND and 
inclusion

Curriculum 
including online 

safety

The 
environment 

including 
buildings and 

security

Safer 
recruitment & 

selection

Health and Safety Whistle-blowing Governance ! ΨƭƛǎǘŜƴƛƴƎΩ ǎŎƘƻƻƭ



The context of 
safeguarding

Staff are in a position, to identify 
concerns early and provide help to 
children to prevent things escalating.

For some children school or college is 
the only safe place in their daily lives.

We may be the first people that children 
tell about their experiences of abuse.

We need to work with colleagues in 
other agencies to promote the welfare 
of children and protect them from 
harm.
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Contextual 
safeguarding

Contextual Safeguarding is an approach to 
understanding, and responding to, young 
ǇŜƻǇƭŜΩǎ ŜȄǇŜǊƛŜƴŎŜǎ ƻŦ ǎƛƎƴƛŦƛŎŀƴǘ ƘŀǊƳ 
beyond their families. It recognises that the 
different relationships that young people 
form in their neighbourhoods, schools and 
online can feature violence and abuse. 
Parents and carers have little influence over 
ǘƘŜǎŜ ŎƻƴǘŜȄǘǎΣ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 
experiences of extra-familial abuse can 
undermine parent-child relationships.

Contextual Safeguarding, expands the objectives of 
child protection systems in recognition that young 
people are vulnerable to abuse beyond their front 

doors.
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Intra-familial
Abuse, harm and /or neglect which happens 

within the home that the child lives.

Extra-familial 
This take a variety of different forms and 

children can be vulnerable to multiple harms 
including (but not limited to) sexual abuse 
(including harassment and exploitation), 

domestic abuse in their own intimate 
relationships (teenage relationship abuse), 

criminal exploitation, serious youth violence, 
county lines, and radicalisation.
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A culture of 
safeguarding 

Safeguarding

Culture,  Ethos 
& Vigilance

Training, 
Policies & Code 

of Conduct

Culture of 
listening to 

children where 
they feel 

confident and 
safe to report 

abuse
Reporting and 

recording 
systems

Teaching about 
safeguarding

Governance

Child centred approach 
25



Part Three:
Recognition & 
identification of abuse

To give definitions of abuse and harm 
and some possible signs it may be 
happening

26Pages 15-39



What is abuse?
A form of maltreatment of a child. Somebody may abuse 
or neglect a child by inflicting harm, or by failing to act to 
prevent harm. Harm can include ill treatment that is not 
physical as well as the impact of witnessing ill treatment 
of others. This can be particularly relevant, for example, 
in relation to the impact on children of all forms of 
domestic abuse, including where they see, hear, or 
experience its effects. Children may be abused in a family 
or in an institutional or extra-familial contexts by those 
known to them or, more rarely, by others. Abuse can take 
place wholly online, or technology may be used to 
facilitate offline abuse. Children may be abused by an 
adult or adults, or another child or children.

Working Together to Safeguard Children (2023)
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All staff should be aware of the indicators of abuse, 
neglect and exploitation, understanding that children 
can be at risk of harm inside and outside of the 
school/college, inside and outside of home, and online.

Exercising professional curiosity and knowing what to 
look for is vital for the early identification of abuse and 
neglect so that staff are able to identify cases of 
children who may be in need of help or protection.

All school and college staff should be aware that 
abuse, neglect, exploitation, and safeguarding issues 
are rarely standalone events and cannot be covered by 
one definition or one label alone. In most cases, 
multiple issues will overlap.

Recognising concerns

Keeping Children Safe in Education 2025
28



Learning Activity

Using the headings on page 
48 ofthe resource book. 
Populate the table with 
examples of possible 
indicators of abuse/harm.

Discuss in groups and 
feedback.
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Categories of abuse/harm

30

Emotional Neglect Sexual Physical Exploitation

ωFailure to thrive
ωAttention seeking
ωOver ready to relate to 
others
ωLow self esteem
ωApathy
ωDepression/self-harm
ωDrink/drug/solvent 
abuse

ωPersistently being 
overprotective

ωConstantly shouting at, 
threatening or demeaning 
a child

ωWithholding love and 
affection

ωRegularly humiliating a 
child

ωAge-inappropriate sexual 
behaviour/knowledge/ 
promiscuity
ωWary of adults/ running 
away from home
ωEating 
disorders/depression/ 
self-harm
ωUnexplained gifts/ 
money
ωStomach pains when 
walking or sitting

ωBedwetting

ωRecurrent genital 
discharge

ωSexually transmitted 
diseases

ωUnexplained injuries
ωInjuries on certain parts 
of the body
ωInjuries in various stages 
of healing
ωInjuries that reflect an 
article used
ωFlinching when 
approached
ωReluctant to change
ωCrying/ instability
ωAfraid of home
ωBehavioural extremes
ωApathy/depression

ωWanting arms and legs 
covered even in very hot 
weather

Å Unhealthy 
relationships or 
inappropriate 
sexual behaviour

Å Owning new 
belongings which 
ȅƻǳ ǿƻǳƭŘƴΩǘ 
expect them to 
own

Å Persistently going 
missing from 
school or home 
and/or being 
found out-of-area

Å Significant changes 
in emotional 
wellbeing

Å Unexplained 
injuries

ÅTired/listless

ÅUnkempt

ÅPoor hygiene

ÅUntreated medical 

conditions

ÅMedical appointments 

missed

ÅConstantly hungry or 

stealing food

ÅOver eats when food is 

available

ÅPoor growth

ÅPoor/late attendance

ÅBeing regularly left 

alone or unsupervised

ÅDressed inappropriately 

for the weather condition

ÅHaving few friends 

and/or being 

withdrawn

ÅIll equipped for school



Neglect Sexual Abuse Emotional Abuse Physical Abuse Radicalisation Exploitation

The persistent failure to 

meet a child's basic 

needs, for example: 

Å Maternal 
substance abuse 
invitro

Å Food
Å Clothing 
Å Shelter
Å Failing to protect 

from harm or 
danger

Å Inadequate 
supervision

Å Failure to give 
access to 
appropriate 
medical care or 
treatment.

It may also include 

neglect of, or 

unresponsiveness to, a 

child's basic emotional 

needs.

Forcing or enticing a 

child or young person to 

take part in sexual 

activities. Including CSE. 

For example:

Penetration

Å Oral 
Å Rape
Å Anal 

Non-penetrative
Å Kissing
Å Masturbation
Å Rubbing
Å Touching outside 

of clothing
Å Producing sexual 

images
Å Watching sexual 

activities
Å Grooming
Å Encouraging 

children to behave 
in sexually 
inappropriate 
ways

Emotional abuse is any type of abuse that involves 

the continual emotional mistreatment of a child. 

It's sometimes called psychological abuse. 

Emotional abuse can involve deliberately trying to 

scare, humiliate, isolate or ignore a child.

ϊ humiliating or constantly criticising a child
ϊ threatening, shouting at a child or calling 

them names
ϊ making the child the subject of jokes, or using 

sarcasm to hurt a child
ϊ blaming and scapegoating
ϊ making a child perform degrading acts
ϊ not recognising a child's own individuality or 

trying to control their lives
ϊ pushing a child too hard or not recognising 

their limitations
ϊ exposing a child to upsetting events or 

situations, like domestic abuse or drug taking
ϊ failing to promote a child's social 

development
ϊ not allowing them to have friends
ϊ persistently ignoring them
ϊ being absent
ϊ manipulating a child
ϊ never saying anything kind, expressing 

positive feelings or congratulating a child on 
successes

ϊ never showing any emotions in interactions 
with a child, also known as emotional 
neglect.

May involve:

Ɇ Hitting

Ɇ Shaking

Ɇ Throwing

Ɇ Poisoning

Ɇ Burning 

Ɇ Drowning

Ɇ Suffocating

Ɇ A parent fabricates 

the symptoms of or 

deliberately induces 

illness in a child

Ɇ FGM

FGM has or is:

ɆȬÔÈÅ ÐÁÒÔÉÁÌ ÏÒ ÔÏÔÁÌ 

removal of the 

ÆÅÍÁÌÅ ÇÅÎÉÔÁÌÉÁȣ 

for cultural or other 

non therapeutic 

ÒÅÁÓÏÎÓȭȢ ɉ7(/ɊȢ  

Radicalisation refers to the 

process by which a person 

comes to support terrorism 

and extremist ideologies 

associated with terrorist 

groups:

ϊ Right Wing 
ϊ Islamic extremism

Extremism is: 

ϊ Vocal or active 
opposition to 
fundamental British 
values

ϊ Calls for the death of 
members of our armed 
forces

Our British values:

ϊ Democracy
ϊ Rule of law
ϊ Individual liberty
ϊ Mutual respect
ϊ Tolerance of different 

faiths and beliefs

Child Criminal Exploitation 

(CCE) is where an individual or 

group uses their position of 

power to take advantage of a 

child under 18 and coerces, 

controls, manipulates or 

deceives them into criminal 

activity. This could be:

Ɇ In exchange 

for something the victim 

needs or wants such as money, 

clothes, mobile phones

Ɇ For the 

financial gain or other 

advantage of the perpetrator 

or facilitator

Ɇ Through 

violence or the threat of 

violence

County Lines is a term used to 

describe the involvement of 

organised criminal networks 

and street gangs in moving 

illegal drugs from cities to 

other parts of the UK.  In 

Norfolk, eg London.

31
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Neglect Sexual Abuse Emotional Abuse Physical Abuse Radicalisation Exploitation
ϊ Tired/listless
ϊ Unkempt
ϊ Poor hygiene
ϊ Untreated medical 

conditions
ϊ Medical 

appointments 
missed

ϊ Constantly hungry 
or stealing food

ϊ Over eats when food 
is available

ϊ Poor growth
ϊ Poor/late 

attendance
ϊ Being regularly left 

alone or 
unsupervised

ϊ Dressed 
inappropriately for 
the weather 
condition

ϊ Having few friends 
and/or being 
withdrawn

ϊ Ill equipped for 
school

ϊ Age-inappropriate 
sexual 
behaviour/knowledg
e/ promiscuity

ϊ Wary of adults
ϊ Running away from 

home
ϊ Eating disorders
ϊ Depression
ϊ Self-harm
ϊ Unexplained gifts/ 

money
ϊ Stomach pains when 

walking or sitting
ϊ Bedwetting
ϊ Recurrent genital 

discharge
ϊ Sexually transmitted 

diseases

ϊ Failure to thrive
ϊ Attention seeking
ϊ Over ready to relate 

to others
ϊ Low self esteem
ϊ Apathy
ϊ Depression/self-

harm
ϊ Drink/drug/solvent 

abuse
ϊ Persistently being 

overprotective
ϊ Constantly shouting 

at, threatening, or 
demeaning a child

ϊ Withholding love 
and affection

ϊ Regularly 
humiliating a child

If a child regularly has 
injuries, there seems to be 
a pattern to the injuries or 
the explanation doesn't 
match the injuries, then 
this should be reported.

Physical abuse symptoms 
include:
ϊ bruises
ϊ broken or fractured 

bones
ϊ burns or scalds
ϊ bite marks.

It can also include other 
injuries and health 
problems, such as:
ϊ scarring
ϊ the effects of 

poisoning, such as 
vomiting, 
drowsiness or 
seizures

ϊ breathing problems 
from drowning, 
suffocation or 
poisoning.

Emotional 
ϊ Angry
ϊ Withdrawn
ϊ More confidence/arrogance
ϊ Depressed
ϊ Upset and/or short tempered

Verbal
ϊ Using extremist 

narratives/language
ϊ Fixation on a concerning 

topic
ϊ Asking inappropriate 

questions
ϊ Change in use of words
ϊ Speech that sounds scripted
ϊ Using insulting to derogatory 

names for another group

Physical
ϊ Loss of interest in usual 

friends and activities
ϊ Possessing or accessing 

extremist materials
ϊ Concerning internet searches
ϊ Change of routine
ϊ Drawing 

inappropriate/unknown 
symbols

ϊ Attempts to recruit others to 
the group/cause

ϊ unexplained gifts or new 
possessions

ϊ children who associate with other 
young people involved in 
exploitation

ϊ changes in emotional well-being
ϊ Misuse drugs and alcohol
ϊ Go  missing for periods of time or 

regularly come home late; and  
subsequently found in areas away 
from their home

ϊ children who regularly miss school 
or education or do not take part in 
education

ϊ have been the victim or 
perpetrator of serious violence 
(e.g., knife crime)

ϊ are involved in receiving requests 
for drugs via a phone line, moving 
drugs, handing over and collecting 
money for drugs

ϊ are exposed to techniques such as 
ȬÐÌÕÇÇÉÎÇȭȟ ×ÈÅÒÅ ÄÒÕÇÓ ÁÒÅ 
concealed internally to avoid 
detection

ϊ are found in accommodation that 
they have no connection with, 
ÏÆÔÅÎ ÃÁÌÌÅÄ Á ȬÔÒÁÐ ÈÏÕÓÅ ÏÒ 
ÃÕÃËÏÏÉÎÇȭ ÏÒ ÈÏÔÅÌ ÒÏÏÍ ×ÈÅÒÅ 
there is drug activity

ϊ Ï×Å Á ȬÄÅÂÔ ÂÏÎÄȭ ÔÏ ÔÈÅÉÒ 
exploiters

ϊ have their bank accounts used to 
facilitate drug dealing.

32
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Neglect Sexual Abuse Emotional 

Abuse

Physical Abuse Radicalisation Exploitation

Parent factors

ϊ Lacking in support from 
family or friends

ϊ Substance misuse 
problems

ϊ A history of domestic 
abuse, including sexual 
violence or exploitation

ϊ Emotional volatility or 
having problems 
managing anger

ϊ Mental health problems 
which have a significant 
impact on the tasks of 
parenting

ϊ Lack of engagement 
with services

ϊ Mental health or 
substance misuse 
problem which has a 
significant impact on 
the tasks of parenting

ϊ Chronic parental stress
ϊ The parent or carer 

experienced abuse or 
neglect as a child.

Child factors

ϊ 1Boys and young men 
may be less likely to 
disclose sexual 
exploitation

ϊ disabled children and 
young people are more 
vulnerable to child 
abuse or neglect

ϊ Economic vulnerability
ϊ Homelessness or 

insecure 
accommodation status

ϊ Connections with other 
children and young 
people who are being 
sexually exploited

ϊ Family members or 
other connections 
involved in adult sex 
work

ϊ Having a physical or 
learning disability

ϊ Being in care or in care 
in past

ϊ Having a prior 
experience of neglect, 
physical abuse

ϊ Lack of a safe/stable 
home environment, 
now or in the past 
(domestic violence or 
parental substance 
misuse, mental health 
issues or criminality, for 
example) 

ϊ Recent bereavement 
or loss

ϊ Social isolation or 
social difficulties

ϊ Absence of a safe 
environment to 
explore sexuality

ϊ Sexual identity

Children who are 

emotionally abused are 

often suffering 

another type of abuse 

or neglect at the same 

time ɀbut this isn't 

always the case.

When a family is going 

through a tough time, 

parents and carers 

might find it difficult to 

provide a safe and 

loving home for their 

children. This can 

happen when families 

are experiencing:

ϊ relationship 
problems

ϊ family 
arguments

ϊ money problems
ϊ unemployment
ϊ mental health 

issues
ϊ poverty
ϊ addiction to 

drugs or alcohol
ϊ domestic abuse.

Risk factors:

ϊ Being physically 
dependent on others. 

ϊ Low self-esteem. 
ϊ Previous history of abuse.

Child factors:

ϊ very young children
ϊ children with disabilities 

and health problems
ϊ children who have already 

been, or are currently 
being, abused and/or 
neglected

Parental factors:

ϊ parents who are young 
when child is born

ϊ parents who are poorly 
informed about parenting

ϊ mental health issues, 
especially untreated (e.g. 
depression, antisocial 
personality disorder, 
substance abuse and 
related disorders)

Other contextual factors:

ϊ single parent households
ϊ intimate-partner violence
ϊ emotional and financial 

stress
ϊ Environmental factors
ϊ poverty
ϊ social isolation
ϊ violence in the community

Identity Crisis

The pupil is distanced from their 

cultural/religious heritage and experiences 

discomfort about their place in society.

Personal Crisis

The pupil may be experiencing family tensions; a 

sense of isolation; low self-esteem; they may 

have dissociated from their existing friendship 

group and become involved with a new and 

different group of friends; they may be 

searching for answers to questions about 

identity, faith and belonging.

Unmet Aspirations

The pupil may have perceptions ofinjustice; a 

feeling of failure; rejection of civic life.

Personal Circumstances

Migration: local communitytensions and events 

ÁÆÆÅÃÔÉÎÇ ÔÈÅ ÐÕÐÉÌȭÓ ÃÏÕÎÔÒÙ ÏÒ ÒÅÇÉÏÎof origin 

may contribute to a sense of grievance that 

is triggered by personal experience of racism or 

discriminationor aspects of Government policy.

Experiences of Criminality

Involvement with criminalgroups, 

imprisonment, poor resettlement or 

reintegration.

Special Educational Need

Pupils may experiencedifficulties with social 

interaction, empathy with others,understanding 

the consequences of their actions 

andawareness of the motivations of others.

ϊ Living in a household where there 
has been neglect and/or abuse

ϊ Witnessing or being involved in 
domestic abuse and violence in 
relationships

ϊ Having parents or carers who 
experience substance misuse 
and/or who have mental health 
issues

ϊ High levels of poverty in the family 
home and immediate 
environment

ϊ A lack of positive relationships 
and role models

ϊ Homelessness
ϊ Living in care or leaving care
ϊ Having learning disabilities and 

specific needs
ϊ Having mental health problems
ϊ Substance misuse
ϊ Not having or attending 

education, training or 
employment

ϊ Involved in anti-social or offending 
behaviour and/or having contact 
with peers who are being 
exploited or are involved in 
offending behaviour

ϊ Association with gangs either 
through relatives, peers or 
intimate relationships

ϊ Exposure to or experience of, 
violent crime

Vulnerabilities
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ÅExtremismis defined as the support or promotion of an 
ideology based on violence, hatred or intolerance that 
aims to:

Ådeny or destroy the fundamental rights and freedoms of 
others

ÅÅǳƴŘŜǊƳƛƴŜ ƻǊ ƻǾŜǊǘǳǊƴ ǘƘŜ ¦YΩǎ ǎȅǎǘŜƳ ƻŦ ŘŜƳƻŎǊŀŎȅ 
and democratic rights

ÅÅintentionally create an environment that permits or 
enables others to achieve either of the above.

ÅRadicalisationrefers to the process by which a person 
comes to support terrorism and extremist ideologies 
associated with terrorist groups.

ÅTerrorismis an action that endangers or causes serious 
violence to a person/people; causes serious damage to 
property; or seriously interferes or disrupts an electronic 
system. The use or threat must be designed to influence the 
government or to intimidate the public and is made for the 
purpose of advancing a political, religious or ideological 
cause.
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Radicalisation and extremism
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https://www.youtube.com/watch?v=Otc2eaRY32s


Radicalisation and 
extremism
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https://www.youtube.com/watch?v=OQArH9YCl7E


Radicalisation 
and extremism

37

https://www.youtube.com/watch?v=udRpKAlu-Q8


Radicalisation and 
extremism and SEND

38

https://news.sky.com/story/rhianan-rudd-how-mothers-boyfriend-played-significant-role-in-radicalising-youngest-uk-girl-to-face-terror-charges-13381372


Indicators
ÅOutward appearance

ÅBecoming increasingly argumentative

ÅRefusing to listen to different points of view

ÅUnwilling to engage with students who are different

ÅBecoming abusive to students who are different

ÅEmbracing conspiracy theories

ÅFeeling persecuted

ÅChanging friends and appearance

ÅDistancing themselves from old friends

ÅNo longer doing things they used to enjoy

ÅConverting to a new religion

ÅBeing secretive and reluctant to discuss their whereabouts

ÅSympathetic to extremist ideologies and groups

Online behaviour
ÅChanging online identity
ÅHaving more than one online identity
ÅSpending a lot of time online or on the 
phone
ÅAccessing extremist online content
ÅJoining or trying to join an extremist 
organisation
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Extremism risk in Norfolk



Learning Activity

Use the template on page 49

Discuss in groups and feedback

In your groups, write a 
working definition of 
these three types of abuse:
Å Child exploitation 
Å Neglect
Å Domestic abuse

41



Child criminal exploitation (CCE) and 
child sexual exploitation (CSE) 

42

In Keeping Children Safe in Education (KCSIE), emphasize the 
importance of schools' responsibilities in this area ςthere are 64 
references to exploitation:

Paragraph 34 
Both CCE and CSE are forms of abuse that occur where an 
individual or group takes advantage of an imbalance in power to 
coerce, manipulate or deceive a child into taking part in criminal or 
sexual activity. 



Child criminal exploitation (CCE) 
and child sexual exploitation (CSE) 

43

In Annex B page 151
Modern slavery and the National Referral Mechanism Modern 
slavery encompasses human trafficking and slavery, servitude and 
forced or compulsory labour. Exploitation can take many forms, 
including sexual exploitation, forced labour, slavery, servitude, 
forced criminality and the removal of organs.



Child exploitation

Both CCE and CSE are forms of abuse that occur where an individual or 
group takes advantage of an imbalance in power to coerce, manipulate 
or deceive a child into taking part in criminal or sexual activity. 

It may involve an exchange for something the victim needs or wants, 
and/or for the financial advantage or increased status of the 
perpetrator or facilitator and/or through violence or the threat of 
violence. 

CCE and CSE can affect children, both male and female and can include 
children who have been moved (commonly referred to as trafficking) 
for the purpose of exploitation

44
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Taking action against exploitation

45

So, as KCSiE states we should:

Shareinformation

Considerearly help

Teachabout exploitation whenever we can

Recognisethat absence is a warning sign

Declining  mental health maybe be an indicationof exploitation



Neglect
¢ƘŜ ǇŜǊǎƛǎǘŜƴǘ ŦŀƛƭǳǊŜ ǘƻ ƳŜŜǘ ŀ ŎƘƛƭŘΩǎ ōŀǎƛŎ ǇƘȅǎƛŎŀƭ ŀƴŘκƻǊ 
psychological needs, likely to result in the serious impairment of 
ǘƘŜ ŎƘƛƭŘΩǎ ƘŜŀƭǘƘ ƻǊ ŘŜǾŜƭƻǇƳŜƴǘΦ

Neglect may occur during pregnancy as a result of maternal 
substance abuse. Once a child is born, neglect may involve a 
parent or carer failing to:

ÅProvide adequate food, clothing and shelter (including 
exclusion from home or abandonment)
ÅProtect a child from physicaland emotional harm or danger
ÅEnsure adequate supervision (including the use of inadequate 

care-givers)
ÅEnsure access to appropriate medical care or treatment

46
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Domestic abuse can encompass a wide range of behaviours and 
may be a single incident or a pattern of incidents. That abuse 
can be, but is not limited to, 

Å Psychological
Å Physical
Å Sexual
Å Financial
Å Emotional

Children can be victims of domestic abuse. They may see, hear, 
or experience the effects of abuseat home and/or suffer 
domestic abuse in their own intimate relationships (teenage 
relationship abuse). All of which can have a detrimental and 
long-term impact on their health, well-being, development, and 
ability to learn.

Domestic abuse

Keeping Children Safe in Education 2025



Read the case study 
on pages 50-51 ofthe 
resource book
Å What are the 

indicators of 
abuse?

Å What types of 
abuse are they 
indicators of?

Discuss in groups and feedback.

Learning Activity
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Possibleindicators of exploitation

49

Child criminal exploitation
Å Frequently absent from school
Å Going missing from home, staying out late and 

travelling for unexplained reasons
Å In a relationship or peer group who are older than them
Å Being angry, aggressive or violent
Å Being isolated or withdrawn
Å Having unexplained money and buying new things
Å Spending more time online and being 
Å Self-harmingor feeling emotionally unwell
Å Misusing substances
Å Unexplained injuries and refusing to seek medical help
Å Carrying weapons

Child sexual exploitation
Å Unhealthy or inappropriate relationships
Å Being secretive.
Å Significant changes in mood or character
Å A sudden change in family relationships/dynamics
Å Having money or things they can't or won't explain
Å Physical injuries, like bruises or bleeding in their 

genital or anal area
Å Misusing substances
Å Sexually transmitted infections
Å Pregnancy

NSPCC
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Support is available and can be accessed via the website.

ΨYƴƻǿ ǘƘŜ ǎƛƎƴǎΩ ŎŀƳǇŀƛƎƴ



Possible indicators of neglect

51

Poor appearance or hygiene 
Åbeing smelly or dirty
Åbeing hungry or not given money for food
Åhaving unwashed clothes
Åhaving the wrong clothing, such as no warm clothes 
in winter

Health and development 
Åmedical or dental issues
Åmissed medical appointments, such as for 
vaccinations
Åpoor language or social skills
Åregular illness or infections
Årepeated accidental injuries
Åthin or swollen tummy
Åtiredness
Åuntreated injuries
Åweight or growth issues.

Changes in behaviour
Åbecoming clingy
Åbecoming aggressive
Åbeing withdrawn, depressed or anxious
Åchanges in eating habits
Ådisplaying obsessive behaviour
Åfinding it hard to concentrate or take part in activities
Åmissing school
Åshowing signs ofself-harm
Åmisusing substances

NSPCC



Graded care profile This is used when 
dealing with students 
where Neglect is a 
concern.

ÅCompleted with 
family ςto identify 
areas where child is 
being neglected 

ÅStrategies 
developed to 
improve areas ς4 
max, before 
reviewing and 
changing goals if 
needed.

52
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Psychological effects
Åaggression and challenging behaviour
Ådepression
Åanxiety -ƛƴŎƭǳŘƛƴƎ ǿƻǊǊȅƛƴƎ ŀōƻǳǘ ŀ ǇŀǊŜƴǘΩǎ 
or carer's safety
Åchanges in mood
Ådifficulty interacting with others
Åwithdrawal
Åfearfulness, including fear of conflict

Relationship effects
Ånot having a strong bond with their 
parents or carers
Åhoping an abused parent will leave for 
safety reasons
Åworrying about what might happen if 
their parents or carers separate
Åbeing afraid of their parents or carers.

Developmental effects
¢ǊŀǳƳŀǘƛŎ ŎƘƛƭŘƘƻƻŘ ŜȄǇŜǊƛŜƴŎŜǎ ǎǳŎƘ ŀǎ ŘƻƳŜǎǘƛŎ ŀōǳǎŜ Ŏŀƴ ŀŦŦŜŎǘ ŀ ŎƘƛƭŘΩǎ ōǊŀƛƴ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢Ƙƛǎ 
may impact:
Åexecutive functioning skills
Åbrain architecture
Åand lead to overactive stress responses

Possible indicators a child may have 
experienced domestic abuse 



Sexual harassment
When referring to sexual harassment we mean 
ΨǳƴǿŀƴǘŜŘ ŎƻƴŘǳŎǘ ƻŦ ŀ ǎŜȄǳŀƭ ƴŀǘǳǊŜΩ ǘƘŀǘ Ŏŀƴ ƻŎŎǳǊ 
online and offline and both inside and outside of 
school/college. When we reference sexual harassment, 
we do so in the context of child-on-child sexual 
harassment.

{ŜȄǳŀƭ ƘŀǊŀǎǎƳŜƴǘ ƛǎ ƭƛƪŜƭȅ ǘƻΥ ǾƛƻƭŀǘŜ ŀ ŎƘƛƭŘΩǎ ŘƛƎƴƛǘȅΣ 
and/or make them feel intimidated, degraded or 
humiliated and/or create a hostile, offensive or 
sexualised environment.

Keeping Children Safe in Education 2025

54

Indicators of sexual 
harassment

Sexual harassment can include: 

ω ǎŜȄǳŀƭ ŎƻƳƳŜƴǘǎΣ ǎǳŎƘ ŀǎΥ ǘŜƭƭƛƴƎ ǎŜȄǳŀƭ ǎǘƻǊƛŜǎΣ 
making lewd comments, making sexual remarks
ω ǎŜȄǳŀƭ άƧƻƪŜǎέ ƻǊ ǘŀǳƴǘƛƴƎ 
ω ǇƘȅǎƛŎŀƭ ōŜƘŀǾƛƻǳǊΣ ǎǳŎƘ ŀǎΥ ŘŜƭƛōŜǊŀǘŜƭȅ ōǊǳǎƘƛƴƎ 
ŀƎŀƛƴǎǘ ǎƻƳŜƻƴŜΣ ƛƴǘŜǊŦŜǊƛƴƎ ǿƛǘƘ ǎƻƳŜƻƴŜΩǎ ŎƭƻǘƘŜǎΦ 
ω ŘƛǎǇƭŀȅƛƴƎ ǇƛŎǘǳǊŜǎΣ ǇƘƻǘƻǎ ƻǊ ŘǊŀǿƛƴƎǎ ƻŦ ŀ ǎŜȄǳŀƭ 
nature 
ω ǳǇǎƪƛǊǘƛƴƎ όǘƘƛǎ ƛǎ ŀ ŎǊƛƳƛƴŀƭ ƻŦŦŜƴŎŜύΣ ŀƴŘ 
ω ƻƴƭƛƴŜ ǎŜȄǳŀƭ ƘŀǊŀǎǎƳŜƴǘΦ

Schools and colleges should be considering when any 
of this crosses a line into sexual violence



Responding to reports 
of sexual violence or 
sexual harassment 
The initial response to a report from a child is incredibly 
important. 

Schools and colleges not recognising, acknowledging or 
understanding the scale of harassment and abuse and/or 
downplaying of some behaviours can lead to a culture of 
unacceptable behaviour.

It is essential that all victims are reassured that they are being 
taken seriously and that they will be supported and kept safe. 
A victim should never be given the impression that they are 
creating a problem by reporting sexual violence or sexual 
harassment. Nor should a victim ever be made to feel 
ashamed for making a report.

All staff should understand,that even if 
there are no reports in their schools or 

colleges it does not mean it is not 
happening, it may be the case that it is 

just not being reported.

Keeping Children Safe in Education 2025
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Shore is part of The Lucy Faithfull Foundation, a charity working to prevent all forms of child sexual abuse. 
Shore was launched in 2023 to provide a safe and anonymous place for young people to get help and 
support. 

Support for sexual harassment 



FGM mandatory reporting 

Mandatory Reporting Requirements for those 
undertaking Teaching Work

Whilst all staff should speak to the designated safeguarding lead (or 
deputy) with regard to any concerns about female genital mutilation 
(FGM), there is a specific legal duty on teachers. If a teacher, in the 
course of their work in the profession, discovers that an act of FGM 
appears to have been carried out on a girl under the age of 18, the 
teacher must report this to the police.
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Child on child abuse
All staff should be aware that children can abuse 
other children at any age (often referred to as child-
on-child abuse) and that it can happen both inside 
and outside of school or college and online. It is 
important that all staff recognise the indicators and 
signs of abuse and know how to identify it and 
respond.

58

Indicators 

ω .ǳƭƭȅƛƴƎ όƛƴŎƭǳŘƛƴƎ ŎȅōŜǊōǳƭƭȅƛƴƎΣ 
prejudice-based and discriminatory bullying)

ω !ōǳǎŜ ƛƴ ƛƴǘƛƳŀǘŜ ǇŜǊǎƻƴŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇǎ 
between children (sometimes known as 
ΨǘŜŜƴŀƎŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ŀōǳǎŜΩύ

ω tƘȅǎƛŎŀƭ ŀōǳǎŜ ǿƘƛŎƘ Ŏŀƴ ƛƴŎƭǳŘŜ ƘƛǘǘƛƴƎΣ 
kicking, shaking, biting, hair pulling, or 
otherwise causing physical harm 

ω {ŜȄǳŀƭ ǾƛƻƭŜƴŎŜΣ ǎǳŎƘ ŀǎ ǊŀǇŜΣ ŀǎǎŀǳƭǘ ōȅ 
penetration and sexual assault 

ω {ŜȄǳŀƭ ƘŀǊŀǎǎƳŜƴǘΣ ǎǳŎƘ ŀǎ ǎŜȄǳŀƭ 
comments, remarks, jokes and online sexual 
harassment

Keeping Children Safe in Education 2025



Online safety 
All staff should be aware that technology is a 
significant component in many safeguarding and 
wellbeing issues. Children are at risk of abuse and 
other risks online as well as face to face. In many 
cases abuse and other risks will take place 
concurrently both online and offline. 

Children can also abuse other children online, this can 
take the form of abusive, harassing, and 
misogynistic/misandrist messages, the non-
consensual sharing of indecent images, especially 
around chat groups, and the sharing of abusive 
images and pornography to those who do not want to 
receive such content.

59

The DSL should take the lead 
responsibility for understanding the 
filtering and monitoring systems and 

processes in place.

All staff should have an 
understanding of these

Keeping Children Safe in Education 2025



Filtering and monitoring

60

Technology is a significant component in many 
safeguarding and wellbeing issues. Children are 
at risk of abuse and other risks online as well as 
face to face. In many cases abuse and other risks 
will take place concurrently both online and 
offline. 

The DSL should take the lead responsibility for 
understanding the filtering and monitoring 
systems and processes in place. 

All staff should understand our systems and 
processes



Filtering and monitoring is 
everyoneôs responsibility

Children can also abuse other children online; this 
can take the form of: 
Å Abusive messages
Å Harassing
Å Misogynistic/misandrist messages
Å Non-consensual sharing of indecent images, 

especially around chat groups
Å The sharing of abusive images and pornography 

to those who do not want to receive such 
content
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https://www.tes.com/magazine/analysis/secondary/frankie-thomas-online-safety-schools-tragic-pupil-death-all-schools-must-learn


CƛƭǘŜǊƛƴƎ ƛǎΧ

ΧǎǘƻǇǇƛƴƎ LƭƭŜƎŀƭ ƻǊ 
inappropriate online content 
before it gets to students. 

We use Smoothwallfor this. 

The Smoothwall web filter, 
filters out the good from the bad 
websites based on our 
categories that we choose to 
block. So that blocks the 
students getting to 
inappropriate content on the 
internet. 

62

https://www.youtube.com/watch?v=SxfRGxUmRqM


aƻƴƛǘƻǊƛƴƎ ƛǎΧ
There are different types of monitoring:

a. Physical Monitoring- staff directly supervising 
children using IT devices physically using Impero. 
We should be physically monitoring as part of our 
safeguarding culture.

b. Monitoring our filtering providerSmoothwall 
logfile information that details and attributes 
websites access and search term usage against 
individuals. 

c. Active/Pro-active technology monitoring services 
where Active monitoring where a system generates 
alerts for the school to act upon.  

d. Pro-active monitoringwhere alerts are managed or 
supported by a specialist third-party provider and 
may offer support with intervention.  

Impero only monitors and alerts. It does not block or filter 
anything.

63

https://www.youtube.com/watch?v=7mf1wwBI1_w


Part Four:
Concerns & 
disclosures

To recognise and manage concerns 
and deal with disclosures

64Pages 40-43



Learning activity 

How do you gather the voice of children?

How would you gather the voice of non-
verbal children, children with SEND or 

disabilities?
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²Ƙȅ ƛǎ ǘƘŜ ŎƘƛƭŘΩǎ 
voice important?

66

Children feel listened to;
Å When children are involved in devising their own 

plans, targets and learning they are generally 
more successful

Å We get to hear about their experiences and 
viewpoints

Å Children can develop their own story about what 
is happening in their lives

What could happen if children and 
young people are not listened to?

Å Children are less safe
Å Children are less happy, and their wellbeing is 

lower
Å Children become less visible; adult needs can 

dominate
Å !ǎǎǳƳǇǘƛƻƴǎ ŀǊŜ ƳŀŘŜ ŀōƻǳǘ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎΤ
Å Knowledge about children is limited to their 

relationships with adults



Managing disclosures
All staff should know what to do if a child tells them they are being abused, 
exploited, or neglected. Staff should know how to manage the requirement to 
maintain an appropriate level of confidentiality. This means only involving 
those who need to be involved, such as the designated safeguarding lead (or a 
ŘŜǇǳǘȅύ ŀƴŘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜΦ {ǘŀŦŦ ǎƘƻǳƭŘ ƴŜǾŜǊ ǇǊƻƳƛǎŜ ŀ 
child that they will not tell anyone about a report of any form of abuse, as this 
may ultimately not be in the best interests of the child.

All staff should be able to reassure victims that they are being taken seriously 
and that they will be supported and kept safe. A victim should never be given 
the impression that they are creating a problem by reporting any form of 
abuse and/or neglect. Nor should a victim ever be made to feel ashamed for 
making a report.

67
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Managing disclosures

NSPCC

What are the key points made in this video about how to manage disclosures?



The role of staff 
in safeguarding 
children

If staff have any concerns about a 
ŎƘƛƭŘΩǎ ǿŜƭŦŀǊŜΣ ǘƘŜȅ ǎƘƻǳƭŘ ŀŎǘ ƻƴ 

them immediately

69

Recognise
Reassure
Respond
Report
Record

Re-refer and challenge if the 
situation does not seem to be 

improving

Ignore
Dismiss

Investigate
Examine a child

Take photographs of injuries
Attempt to resolve in 

isolation

!ŎǘƛǾƛǘȅΥ ²Ƙŀǘ ŀǊŜ ǘƘŜ Ψ5hbΩ¢ǎΩ



CADS
{ǘŀƴŘǎ ŦƻǊΥ /ƘƛƭŘǊŜƴΩǎ !ŘǾƛŎŜ 5ǳǘȅ {ŜǊǾƛŎŜ

Designated safeguarding leads make regular 
calls to CADS, but remember ANY MEMBER 
OF STAFF CAN MAKE THESE CALLS.



Record Keeping 
All concerns, discussions and decisions 
made, and the reasons for those decisions, 
should be recorded in writing. Information 
should be kept confidential and stored 
securely. It is good practice to keep concerns 
and referrals in a separate child protection 
file for each child.

Records should include: 

ω ŀ ŎƭŜŀǊ ŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ 
concern; 

ω ŘŜǘŀƛƭǎ ƻŦ Ƙƻǿ ǘƘŜ ŎƻƴŎŜǊƴ ǿŀǎ ŦƻƭƭƻǿŜŘ ǳǇ ŀƴŘ 
resolved; 

ω ŀ ƴƻǘŜ ƻŦ ŀƴȅ ŀŎǘƛƻƴ ǘŀƪŜƴΣ ŘŜŎƛǎƛƻƴǎ ǊŜŀŎƘŜŘ ŀƴŘ 
the outcome.

If in doubt about recording requirements, staff 
should discuss with the designated safeguarding 

lead (or deputy)



Part Five:
Safer working practice & 
concerns/ allegations against 
adults

To identify the procedures for sharing 
ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ŀƴƻǘƘŜǊ ŀŘǳƭǘΩǎ ōŜƘŀǾƛƻǳǊ 
or about any unsafe practice or 
safeguarding procedures

72Pages 44-47
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Learning activity

Look at the table on page 
52 of the resource book.
Discuss why these 
situations could 
potentially make you 
vulnerable and what 
strategies you use to 
minimise risk.

Discuss in groups and feedback.


